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SUBJECY 1 Contrmcts with Hycom Corporation = Project AQTATONE

1s In the initisl phﬂm. of Project AQ *A'N!R, Hycom Nig. was not
& prime contractor. rhe aomapt of AQUATONE was proposed Ly the Land
Conmittee based cn Le::khﬁnd!g ¢laime for performsnce of a high altitute -
plans. It was the Land Cousittee that devaloped ihe theory of tying
this pexformance to nri#l ph%a‘t«osrmhy, ia which connection thay called
on jir, Daker, an eutlt:né:mg hrixl carera designer and expert.

2. The first gmbﬂl :artt 5z to consider this ijﬁﬂ waAs halc in
the 0f{fice of Mr, Trever ﬁardhm, Ascistant &mﬁarv a-f ﬂu Air ‘ores,
and prosent wers the *cmnmtnt&vu of the proposed prﬁm SONnLreactors.

T was introduced to Mr, teﬂdt, President of Peridn mnd m::r, who
stated be mderstond a&wy mro #oing %o produce the mw.m COMeTay
according to Hr. Baker's peaign and spacifieations, 7T sreed to neet hip
in New Tork for dimeusmion of contracts and iid se & few ceys later, At
thet time, he indicated that while Pericin and Flmer was capmble of pro-
ducing the ortim oquimnb. ;a.t was itp custom to subcortraset -the

wul Lolercatdoy (et }Q Wi o¥rCal)

-ngineering, work nm that it mosossd to aryange for Hycin Corpormtion
Y ‘&hur(:‘{ﬂab

to do the mginmring T said this was perfectly satisfactory to ne
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a3 we had no partloolar éoncrim in copnection with 14s gubcontracts
exeept a8 to their mwbﬁiw to co the worlt, maintensace of security,
sod complisnce with the ﬁzema of our primn contract vit.lk Perdin and
Elmer. |
3. As t,ha soope cf the werk develeped, the psriion allotted
Lol catdd of FodEbuiilide G

to Hycon Mfg. Corporetion begame so large ﬁm% wq conpitiered the
{
poaaibi&ity of mking it a pxémc contract slso, bul in the end, cue

tt‘x. Ge!mratm; he mrk nnﬁgsr this prime conbiract has procsedsd well

and the re.wired camrTRS Were produced on a timely hasip, considering

s
3
L) ; ; :
?‘j v the snigue requirenants ‘nx:d t‘w equimmint is msam.ly ‘barfmmins‘
N according Lo speci mngma. The prime contrach m practice has the

elements of a cost plus R ﬁ.xaf foe so far s Pﬁiﬂs&v"ww is concerned,
and the centract adxinistratior is wall under control. The gnbecontracted
portion to Hycon Hfg. Corporstion is an incentive type fiwed price, sibjet
te redetemnination, ‘

be On completion of the (T4 pradietion phase, the Air Yorce requested
CIA to enter into additicnal drecaresent for it on a roimburgable basis
of additional planen of the eare kind, equipped with iduntical cemera
equipaent, The prime concers here for having CIA do this procurcuent was
to maintain the slabommte sedurity safeguards that hal heenthrown arcand
the CIA pertlon of the ﬁmm&mmm. C7A has, tﬁtrﬂfaré, undertaken this
additional procurement on heBalf of ﬁhe Alr Foree. In g&ﬂitian, CIA
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deaires %o procure additicnal wnite of vome of the camerm equipmert.
as 8 result of additionsl reqiiremonts now known,
£. Binee the mijor Mﬂ%mtﬂ mr‘k on the carcrms had slready
been performed and the m'ublan ip primarily one of eng’ mwﬁw and
predugtien, it anpears d«s&.ﬂﬁ.ts for the additionsl procurement to 25X1A
give up the prime ceontrach ﬂ@h Parkin and Elmer and contract direetly
with $he, preducer, This ﬁllfrduult 1n » sevinge of m;amm;texy-”-““ ’
of the snticipated cost,
6. Cla is fally tw#re of ir, Gardner's deperture from the Air Force

snd the faet that he hes mn&nm to Ma former ymitisn a8 President of
Ryeon Mfp. Corporation, ‘!‘er *his Mm, CIA is mmidargng very carefully
whether ¢ continee with H:m:ﬁx g, Corporation, to uret. igbe with othey
producers, or to attempt mertislrﬁ for bids, The hat:tn eliminated on
the growds that mrrit;r m&ms adverts ﬁﬁg eoupl-tely szeuﬁ.hlﬁ in
congidering the wssébiutim of negot sting with othsr comparise, tho
primary clements were speed, meaﬂty, coss, and sat&si‘umary parformance,
on &ll of these Hycon is 8 le:lmm guantity. Tt had dmsnbtmted 1te ahility
to meet urgent &n&d}&m and w mainthin very clese Seo r:!.t'?. Beth o thege
requirensnts are vital. Gthdr comparmias will have to @}um and stody the
spacilications, mmidor ;smhlem of availsile gemnne’l and tooling up
requiressnt, and cost m;tt ght work, Hach pmce&am is ohvionsly Limee
censumisg and to perform the work & grest meny edditional peonle wonld have
o be infemad ef the almmi’i&d inforticon. Hycon M!gﬁ. Gornorat . on hes
mrnad o4 & very sati afnctei-x produet of a new mﬂ & mmeﬂed Assign »ith
which other firms arve not fﬂluar end good actml cosd mrsmt-i ce 48 now
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Consequently, there ia more asgmwance of satisfactory reaulls YWy
centinulng with Hycon. As f&r as econcnmy i8 concerned, Wyeon not

only Bas its complete drﬁrlnz!i and specifications, 1% has the practical
advantage of having put them inm ef fect in ite own Ma* ;‘:onsaqumtly,
sll things being equal, on a Eost plus & fixad fee or oven on a negotiated
fixed price hasie, with p‘wﬂgim for redetermination of fixed price,
Hycon &i;g. corporatis-n, ieml& m%un‘ly be n more econcmical producer

than sny other compasy of equrl qualifications starting fresh on the
whole project.

7« Aside from the prodlems of asenrity, repid delivery and economy,
the following pertiept points are valid. Pactory overhanl will be required
and Hyeon ¥fg. Corporation i preparing to farnish this suppoert during
FYe57 and FY«58. Spare parta will be required to be stocked for this
purpose and 1t would not be gcosomical for two wmplie;r‘a‘ tc stock such
parts and to furnish such t&!éviﬁﬁi on twe sets of the msme equiprent, and
if one of the two is u'aleetad i$ will be diffieult to arsign responsibility
for defecte !hw"nwliar A i;a performing overhsaul cn supplier B's eguipnent.
Bycon h‘fxa Corporation is pzﬁvieing technical representkiive services to

I - <+ fitcrs o3 ik
a8 in the fhetery overhaul miwftmn.. It is neceasary that a fecd back of
operational results be put w op &n axpedited basis sc that fixer can be
made a8 required. This probler is ageravated with eqripment furrdshed Ly
two svppliers since cfsxs'muh'ﬁlity of equipment, br'igfim}. and modi Med, i8
necessary. Tn general, A tremendous hody of uxperience now exists at Hycon

Ufg. Coperation, both in f,hﬂiga experiences, manulacurirg experit.ce, testing
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" experience, and mediflcation ;éxper&mz. To atbemmt ic fuplicate or
wateh this body of eﬁmrﬂ.enc# in & poriod of eight monthe appear: to
Be & waste of manpover facilities and affort,
8. Despite the fpet, m%anrcsm, that YNr. Oardner had been cne
of the ﬁawt. aiploms ﬂw particinated in the formmlation ¢f the
Projeet and is now mmshtnd with one of tha compantes holding one of
acvmmt contracts wnder the Project, me seaned no valid reason
why CIA woild not contimm ta contrect with Hyocen Mfg, Corporatirng
on the gontrary there were very valid reasons why CTA4 should heve
Rycon ¥fg. Corporation tﬁr this particler work on the best torms thit the
Government could negotiate, ﬁ;/ s WL GQ»WAMJ 3—%5&’“‘7 o
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